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ABOUTH THIS SCHOOL

Camino Nuevo Charter Academy
Website: www.caminonuevo.org
Chief Executive Officer: Ana Ponce
E-mail: aponce@caminonuevo.org
Cisneros K-8 Campus
1018 Mohawk St.
Los Angeles, CA 90026
PH. (213) 353-5300
FAX: (213) 483-1699
Principal: Shannon Leonard
E-mail: shannon.leonard@caminonuevo.org
SCHOOL DESCRIPTION AND MISSION STATEMENT
Camino Nuevo Charter Academy (CNCA) has a proven track record of providing outstanding
educational opportunities for children in the Greater MacArthur Park area. Located in one of the
most densely populated and underserved communities in Los Angeles, our schools have proven
that all students can accomplish incredible goals when they are held to high standards, exposed
to relevant learning experiences, provided targeted intervention, and supported in a nurturing
environment. The first CNCA schools opened in 2000 to serve children in grades K-5 at two
separate campuses. CNCA expanded in 2001 as a response to parents’ call for increased
educational choice in the area by adding two middle school campuses serving grades 6-8. In
2004, an early childhood education program was opened, which now serves 120 students.
To provide continuity in the instructional program and increase the number of academic
opportunities for graduating middle school students, in 2004 CNCA opened a high school
campus. In 2010, a third elementary school campus was opened, and in 2011, a fourth
elementary school campus was opened. CNCA now serves over 2900 students across 5
campuses.
The mission of Camino Nuevo Charter Academy is to educate student
in a college preparatory program to be literate, critical thinkers and
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independent problem solvers who are agents of social justice with
sensitivity toward the world around them.
To accomplish this mission the organization has created a comprehensive educational program
which includes a rigorous academic program tied to California State Standards, an incorporation
of the arts, an emphasis on environmental education, after school enrichment programs at each
campus, and extensive parent and community outreach. The schools operate on an extended
calendar year with 195 instructional days for the K-8 program. They maintain an average class
size of 20 in grades K-3 and 28 in grades 4-8, and continue to develop a high-quality professional
development program.
OPPORTUNITIES FOR PARENT INVOLVEMENT
Research suggests that parents who actively engage in their child’s classrooms display
increased, consistent commitment to their child’s education (Stern, 2003). Childs Trend Data
Research (2003) which examines trends in parental involvement concludes that students with
involved parents have fewer behavioral issues and are more likely to complete secondary
school. Rather than approaching parent participation as a one-shot volunteer opportunity
featuring a string of disconnected activities, CNCA seeks to develop partnerships with parents
around all aspects of their children’s educational lives. To reach this objective, the school has
built an infrastructure around parents as partners.
CNCA has also created a strong connection with the parents it serves. We view parents as vital
components in the academic success of students regardless of their own education level,
economic status, or dominant language. Their participation, involvement and support are crucial
to the accomplishment of their child’s academic goals. Consequently, we have developed a
strong Parent Program that constantly strives to develop creative and innovative strategies to
encourage families to advocate for their child’s academic success and extend the learning
process at home.
One vital component to our Parent Program is educating our parents regarding the public
education system and college going process through our College Knowledge workshops. These
workshops work closely with parents to walk them through all aspects of the college going
process from financial aid to admissions requirements to the social and emotional challenge of
attending college. As a school community, we are also committed to promoting literacy in English
and Spanish which goes hand in hand with our bilingual instructional program, intended to build
fluency in both languages. This endeavor can be observed among different activities including:
 A Literacy Workshop Series which emphasizes the importance of creating a literacy rich
environment at home, develop reading techniques, homework strategies, etc.
 The Latino Family Literacy Project encourages a family reading routine to improve
English language skills and strengthen their communication with their children.
 A parent-led reading laboratory is open to all students.
 Books & Pajamas Night where families have the opportunity to visit the classroom, and
participate and observe strategies for reading with their children.
 Our Biannual Book Fairs
 Reading Together/Leyendo Juntos: A longstanding tradition at CNCA that provides
weekly opportunities for parents and family members to visit the classrooms and read
aloud to the students.
Making math a fun skill for students and parents is a year round campaign that allows families to
see how a math concept can also be fun and practical. Examples of these efforts include:
 A Family Math Night where students practice math games with their parents.
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A short Math Segment during the parent-led reading lab that supports students with
practicing math with flashcards and simple games guided by parent volunteers.

CNCA parents are a powerful and consistent force that move many other programs including: a
leadership council known as the Site Based Council, a Safety Valet Program, fundraising events,
a Nutrition & Physical Activity Fair, monthly parent forums, Grandparent’s Day, Read Across
America Week, fieldtrip chaperones, etc. Moreover, 97% of parents have attended at least two
parent conferences throughout the year for the past three years. CNCA remains committed to
strengthening our Parent Program to support the academic achievement of students in the
underserved community we are intended to serve.
As volunteers, learners, advocates, and leaders, parents continue to be a constant presence at
our schools. Parents commit to providing a supportive environment outside of school for their
child to read and complete homework. Our school staff facilitates partnerships with families and
provides parent education workshops, institutes, assemblies and special events and other
activities throughout the year. For those parents who work during school hours, communication
is maintained through weekly family newsletters that contain academically themed messages
from the leadership team, important calendar items, resources and special announcements.
All administrators make daily efforts to communicate with parents or guardians. These efforts
include an open-door policy for all leadership team members, monthly assemblies with the
principal, and workshops facilitated by the leadership team. From the first day on, there are
regular discussions with parents about their students and what it will take to become a successful
student at CNCA. Parents can track homework for their students through a computer at home,
work or a library. There are several ways we measure parent/guardian involvement, which
include: participation at trainings, school events, Back-to-School Nights, Open Houses, and
parent satisfaction surveys.
CNCA realizes that many parents must work full-time and cannot be at the school during school
hours. Therefore, efforts are made to accommodate family schedules to include them in their
child’s education. Volunteer projects that can be completed at home are made available to
working parents and a concerted effort is made to ensure evening events are scheduled.

STUDENT ENROLLMENT BY GRADE LEVEL
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Grade Level

Number of Students

Kindergarten

75

Grade 1

80

Grade 2

68

Grade 3

72

Grade 4

59

Grade 5

66

Grade 6

66

Grade 7

94
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Grade 8

62

Total Enrollment

642

STUDENT ENROLLMENT BY GROUP
Group

Percent of Total
Enrollment

Group

Percent of Total
Enrollment

African American

0.5%

White (not Hispanic)

0.3%

American Indian or Alaska
Native

0.3%

Multiple or No Response

12.2%

Asian

0.5%

Socioeconomically
Disadvantaged

95%

Filipino

0.5%

English Learners

38%

Hispanic or Latino

85.8%

Students with Disabilities

%

AVERAGE CLASS SIZE AND CLASS SIZE DISTRIBUTION (ELEMENTARY)

Grade
Level
K
1
2
3
4
5
Other

2010-2011
Number of
Classrooms
Avg. Class
Size
1-20 21-32 33+
N/A
N/A
N/A
N/A
N/A
N/A
N/A

2011-2012
Number of
Classrooms
Avg. Class
Size
1-20 21-32 33+
25.7
21.3
18.8
22.7
26
5

2
2
1

3
1
2

2012-2013
Number of
Classrooms
Avg. Class
Size
1-20 21-32 33+
27
27
22
25
30
33

2
1

3
3
3
3
2
2

1

AVERAGE CLASS SIZE AND CLASS SIZE DISTRIBUTION (SECONDARY)

Subject
English
Mathematics
Science
Social
Science

5

2010-2011
Number of
Classrooms
Avg. Class
Size
1-22 23-32 33+
N/A
N/A
N/A
N/A

Camino Nuevo Charter Academy

2011-2012
Number of
Classrooms
Avg. Class
Size
1-22 23-32 33+
30
30

2
2

2012-2013
Number of
Classrooms
Avg. Class
Size
1-22 23-32 33+
30
30
30

3
2
2

30
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SCHOOL CLIMATE

SCHOOL SAFETY PLAN
Our school makes every effort to provide a safe, clean environment for learning. We have a
comprehensive Emergency plan that includes all state and federal requirements. In addition,
emergency drills are routinely held for earthquake and fire preparedness for our students and
staff.
Procedures and Policies the School Will Follow to Insure Health and Safety of Pupils and
Staff
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Each employee of CNCA will furnish the school with a criminal record summary as
described in §44237. Ed. Code §47605 9b)(5)(F)
A school safety plan will be developed and kept on file for review. School staff will be
trained annually on the safety procedures outlined in the plan.
Policies and procedures for response to natural disasters and emergencies, including
fires and earthquakes.
Policies relating to preventing contact with blood-borne pathogens.
A policy requiring that instructional and administrative staff receive training in emergency
response, including appropriate "first responder" training or its equivalent.
Policies relating to the administration of prescription drugs and other medicines.
CNCA will adhere to all policies and regulations related to provision of food services.
CNCA will follow the Healthy Schools Act – California Education Code section 17608,
which details pest management requirements for schools.
Each employee of CNCA will furnish the school with Tuberculosis clearance.
All enrolling students will provide records documenting immunization against appropriate
diseases.
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These policies will be incorporated as appropriate into the school's student and staff handbooks
and will be reviewed on an ongoing basis in the school's staff development efforts and governing
Board policies.

SUSPENSIONS AND EXPULSTIONS
Rate
Suspensions
Expulsions

2010-11
N/A
N/A

School
2011-12
N/A
N/A

2012-13
N/A
N/A

2010-11
5%
0%

District
2011-12
5%
0%

SCHOOL FACILITIES
SCHOOL FACILITY CONDITIONS
Camino Nuevo has a facilities manager to oversee the facility needs of all of our campuses.
Each site also has custodial staff to maintain our buildings and provide scheduled routine
maintenance. We take great efforts to ensure that all schools are clean, safe, and functional.
Food service and restroom facilities are given highest priority on a daily basis to ensure the health
and safety of students and staff.
Restroom facilities must be cleaned and stocked each evening. Food service facilities must be
cleaned on a daily basis, and tables/benches must be cleaned after each food service period.
School Repairs
Repairs are made within available resources based on the following:
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Emergencies (Immediate danger to health or safety of students or staff, or to the
property, e.g., broken water line causing flooding; major sewer line stoppage; gas leak;
no electrical power in a large portion of facility, etc.)
Urgent (Less immediate danger to health or safety, but would preclude continuing use of
portions of facilities, e.g., minor plumbing stoppages; obscene or gang-related graffiti;
broken restroom stall doors; no heat or air conditioning, etc.)
Routine (No immediate danger to health/safety, e.g. replace light cover; sink faucet
running slowly; ants on exterior of building, etc.)
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2012-13
%
0%

TEACHERS

We place a special emphasis on maintaining a positive culture for our faculty and staff because of
the impact a single teacher can have on student achievement outcomes. CNCA firmly believes
that culture shapes and focuses our collective energy. We invest a significant amount of time
creating a team atmosphere among faculty and staff that embodies a true adult learning
community. The results of the most recent staff satisfaction survey (June 2010) indicate that 93%
of teachers agree that “administrators effectively foster a team environment among school staff.”
Ultimately, we seek to create an educational environment where educators experience teaching
as a craft and children own their learning. We strive to provide students with the academic and
social skills they need to feel inspired and achieve their hearts’ desire.

TEACHER CREDENTIALS
Teachers
With Full Credential
Without Full Credential
Teaching Outside Subject Area of Competence

2010-2011

School
2011-12

N/A
N/A
N/A

24
0
0

2012-13

District
2008-09

27
0
0

34116
1348
N/A

TEACHER MISASSIGNMENTS AND VACANT TEACHER POSITIONS
This table displays the number of teacher misassignments (teachers assigned without proper
legal authorization) and the number of vacant teacher positions (not filled by a single designated
teacher assigned to teach the entire course at the beginning of the school year or semester).
Note: Total Teacher Misassignments includes the number of Misassignments of Teachers of
English Learners.

Indicator
Misassignments of Teachers of English Learners
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2010-11

2011-12

2012-13

N/A

0

2
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Total Teacher Misassignments
Vacant Teacher Positions

N/A
N/A

0
0

2
0

CORE ACADEMIC CLASSES TAUGHT BY NO CHILD LEFT BEHIND
COMPLIANT TEACHERS
This table displays the percent of classes in core academic subjects taught by No Child Left
Behind (NCLB) compliant and non-NCLB compliant teachers in the school, in all schools in the
district, in high-poverty schools in the district, and in low-poverty schools in the district. High
poverty schools are defined as those schools with student participation of approximately 75
percent or more in the free and reduced price meals program. Low poverty schools are those with
student participation of approximately 25 percent or less in the free and reduced price meals
program. More information on teacher qualifications required under NCLB can be found on the
CDE Improving Teacher and Principal Quality Web page.
Percent of Classes In Core Academic Subjects
Location of Classes

Taught by NCLB Compliant Teachers

Taught by Non-NCLB Compliant Teachers

This School

100%

0%

All Schools in District

91.39

8.61

High-Poverty Schools in District
Low-Poverty Schools in District

SUPPORT STAFF
ACADEMIC COUNSELORS AND OTHER SUPPORT STAFF

Title
Academic Counselor
Library Media Teacher (Librarian)
Psychologist
Social Worker
Nurse
Speech/Language/Hearing
Specialist
Resource Specialist (non-teaching)
Other - Special Education
Coordinator
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Number of FTE Assigned to
School

Average Number of Students per Academic
Counselor

0
.50
.50
0
0

N/A
N/A
N/A
N/A
N/A

.5

N/A

0

N/A

1

N/A
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CURRICULUM AND INSTRUCTIONAL MATERIALS

QUALITY, CURRENTCY, AVAILABILITY OF TEXTBOOKS AND
INSTRUCTIONAL MATERIALS

Core Curriculum Area

Quality, Currency, and Availability of
Textbooks and Instructional Materials

Percent of Pupils Who Lack Their Own
Assigned Textbooks and Instructional
Materials

Sufficient
Sufficient
Sufficient
Sufficient
Sufficient
Sufficient
Sufficient

N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A

N/A

Reading/Language Arts
Mathematics
Science
History-Social Science
Foreign Language
Health
Visual and Performing Arts
Science Laboratory Equipment
(grades 9-12)

SCHOOL FINANCES
EXPENDITURES PER PUPIL AND SCHOOL SITE TEACHER SALARIES
Level
School Site
District
Percent Difference –
School Site and District
State
Percent Difference –
School Site and State

Total Expenditures
Per Pupil

Expenditures Per Pupil
(Supplemental / Restricted)

Expenditures Per Pupil
(Basic / Unrestricted)

Average
Teacher Salary

$6,890.19
N/A

$1,284.50
N/A

$5,605.69
$5,605.69

$57,344.59
$57,344.59

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

TYPES OF SERVICES FUNDED
CNCA delivers a comprehensive student support program that includes parents, school and
community, with the goal of creating healthy literate students who are poised to achieve their full
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academic and social potential. To this end, CNCA organizes human resources to support student
needs. Student Support Team Meetings take place regularly to provide additional support for
struggling students. CNCA, in partnership with PAJA Medical Center, provides access to an
onsite medical clinic that delivers primary care services and health related education to students,
staff, parents and the larger community. We seek to provide accessible health services and
education to our students and families in order to increase the potential of students to achieve
personal and academic goals.
CNCA is dedicated to partnering with the community to provide more opportunities for an
enriched education for our students. Our intentional efforts to leverage the resources within our
community to support students include infusing the arts into academic programs, exposing
students to the visual and performing arts at an early age, and fostering love for and commitment
to students’ talents as they get older. Among CNCA’s partners are PS Arts and Everybody
Dance!, two existing organizations dedicated to providing meaningful and ongoing instruction in
the arts and dance. PS Arts provides standards-based arts instruction for students from grades
K-5 on a weekly basis, while also offering drama for grades 3-5. Everybody Dance! provides
weekly dance instruction to student in grades K-5.
Some community partners include:
Mentoring:
 Big Brothers Big Sisters – provide mentors to our elementary school students.
 Junior Achievement (JA) – Through in-school visits from JA volunteers, students learn
the basic concepts of business and economics and how education is relevant to the
workplace.
 SPARK – provides students with a workplace-based apprenticeship for eight weeks.
Arts Programs:
 Los Angeles Philharmonic – provides weekly music classes to CNCA students, who
learn developmentally appropriate musical concepts and vocabulary.
 The Gabriella Axelrad Education Foundation – provides CNCA students with daily
dance instruction, and also provides community classes in the evenings and on
weekends.
 P.S. ARTS – provides weekly theatre and visual arts classes to students.
Health Services:
 PAJA Medical Group – offers free bilingual medical services to CNCA students and
families, which include immunizations, family planning, and dental screenings.
 Los Angeles Child Development Center (LACDC) – provides an in-school mental
health program free of charge to CNCA students and their families.
 Didi Hirsch Community Mental Health Center – provides student counseling services.
 UCLA School of Nursing is piloting a six week, family-centered nutrition and exercise
program at CNCA to help students and their parents decrease their risk of obesity.
Parent Support Services:
 Latino Family Literacy Project – a bilingual / bicultural reading program that
strengthens parent/child interaction and enhances parents’ literacy and English-language
vocabulary.
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Centro Latino de Educación Popular – offers adult literacy classes for CNCA parents.
National Council of La Raza (NCLR) – provides educational services regarding civic
engagement to students and families.

Enrichment:
 Academy of Business Leadership – CNCA students work on projects related to the
stock market, finance and entrepreneurship during a seven-week Summer Business
Institute.
 Playworks – works with students to promote safe play and to keep them active.
Community Development:
 Pueblo Nuevo Development – focuses on community development and has managed
the construction for all CNCA schools, which have all won at least one architectural
award.

TEACHER AND ADMINISTRATIVE SALARIES (2011-2012 SCHOOL YEAR)*
Category

School Amount

State Average For Districts In Same Category

Beginning Teacher Salary **
Mid-Range Teacher Salary
Highest Teacher Salary ***
Average Principal Salary (Elementary)****
Average Principal Salary (Middle)****
Average Principal Salary (High)****
Superintendent Salary
Percent of Budget for Teacher Salaries
Percent of Budget for Administrative Salaries

50,100
60,438
81,131
$84,225
$84,225
$113,300
$153,870
42%
11%

$39,856
$61,849
$80,180
$106,214
$106,011
$113,459
$275,000
35%
4%

*Please note that these figures reflect salary and budget data for 2011-2012 school year as required by the State, and the
figures do not include general fund expenditures for employee benefits.
**Salary reflected is for a full-time preliminary credentialed first year teacher with no unites above a B.A.
***Salary listed is the highest salary a teacher at CNCA could have received during the 2011-2012 school year based on
the 2011-2012 teacher salary table
****Includes Salary for principals only (salary for vice principals and other administrators are not included here)
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STUDENT PERFORMANCE

STANDARDIZED TESTING AND REPORTING RESULTS FOR ALL STUDENTS
– THREE YEAR COMPARISON
This table displays the percent of students achieving at the Proficient or Advanced level (meeting
or exceeding the state standards).
Subject

2010-11

School
2011-12

2012-13

2009-10

District
2010-11

2012-13

2010-11

State
2011-12

48%

47%

54%

56%

55%

2012-13

English-Language Arts

N/A

49%

46%

44%

Mathematics

N/A

60%

55%

43%

44%

45%

50%

51%

50%

Science

N/A

37%

49%

47%

51%

52%

57%

60%

59%

History-Social Science

N/A

0%

47%

37%

39%

40%

48%

49%

49%

STANDARDIZED TESTING AND REPORTING RESULTS BY STUDENT GROUP
– SCHOOL YEAR 2011-2012
This table displays the percent of students, by group, achieving at the Proficient or Advanced
level (meeting or exceeding the state standards) for the most recent testing period.
Group
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic or Latino
Pacific Islander
White (not Hispanic)
Male
Female
Economically Disadvantaged
English Learners
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Percent of Students Scoring at Proficient or Advanced
English-Language Arts Mathematics Science History-Social Science
*

*

*

*

*
72%
43%

*
69%
54%

*
45%
49%

*
*
43%

*
40%
53%
46%
25%

*
53%
58%
56%
45%

42%
55%
46%
21%

38%
53%
48%
13%

2012-2013 SARC

Students with Disabilities
15%
31%
*
Students Receiving Migrant Education Services
Note: Scores are not shown when the number of students tested is 10 or less because the number of
students in this category is too small for statistical accuracy or privacy protection. In no case shall any group
score be reported that would deliberately or inadvertently make public the score or performance of any
individual student.

*

CALIFORNIA PHYSICAL FITNESS TEST RESULTS – SCHOOL YEAR 20122013
The California Physical Fitness Test is administered to students in grades five, seven, and nine
only. This table displays by grade level the percent of students meeting fitness standards for the
most recent testing period. Detailed information regarding this test, and comparisons of a school’s
test results to the district and state levels, may be found on the CDE Physical Fitness Testing
(PFT) Web page. Note: Scores are not shown when the number of students tested is ten or less
because the number of students in this category is too small for statistical accuracy or privacy
protection. In no case shall any group score be reported that would deliberately or inadvertently
make public the score or performance of any individual student.
Percent of Students Meeting Healthy Fitness Zones
Grade Level

Four of Six Standards

Five of Six Standards

Six of Six Standards

5

19.7%

24.2%

3%

7

24.2%

14%

2.3%

9

N/A

N/A

N/A

ACCOUNTABILITY

ACADEMIC PERFORMANCE INDEX
The Academic Performance Index (API) is an annual measure of the academic performance and
progress of schools in California. API scores range from 200 to 1,000, with a statewide target of
800. Detailed information about the API can be found on the CDE Academic Performance Index
(API) Web page.
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ACADEMIC PERFORMANCE INDEX RANKS – THREE-YEAR COMPARISON
This table displays the school’s statewide and similar schools API ranks. The statewide API rank
ranges from one to ten. A statewide rank of one means that the school has an API score in the
lowest ten percent of all schools in the state, while a statewide rank of ten means that the school
has an API score in the highest ten percent of all schools in the state. The similar schools API
rank reflects how a school compares to 100 statistically matched “similar schools.” A similar
schools rank of one means that the school’s academic performance is comparable to the lowest
performing ten schools of the 100 similar schools, while a similar schools rank of ten means that
the school’s academic performance is better than at least 90 of the 100 similar schools.
API Rank

2010

2011

2012

Statewide
Similar Schools

N/A
N/A

N/A
N/A

4
4

ACADEMIC PERFORMANCE INDEX GROWTH BY STUDENT GROUP –
THREE-YEAR COMPARISON
This table displays, by student group, the actual API changes in points added or lost for the past
three years, and the most recent API score.
Group
All Students at the School
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic or Latino
Pacific Islander
White (not Hispanic)
Socioeconomically Disadvantaged
English Learners
Students with Disabilities

Actual API Change
2010-11
2011-12
2012-13

Growth API Score
2012

N/A

N/A

-15

775

N/A

N/A

-16

766

N/A
N/A

N/A
N/A

0
-34

775
764

ADEQUATE YEARLY PROGRESS
The federal NCLB Act requires that all schools and districts meet the following Adequate Yearly
Progress (AYP) criteria:
Participation rate on the state’s standards-based assessments in ELA and mathematics
Percent proficient on the state’s standards-based assessments in ELA and mathematics
API as an additional indicator
Graduation rate (for secondary schools)
Detailed information about AYP, including participation rates and percent proficient results by
student group, can be found on the CDE Adequate Yearly Progress (AYP) Web page.
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ADEQUATE YEARLY PROGRESS OVERALL AND BY CRITERIA (SCHOOL
YEAR 2012-2013)
This table displays an indication of whether the school and the district made AYP overall and
whether the school and the district met each of the AYP criteria.
AYP Criteria

School

District

Overall
Participation Rate - English-Language Arts
Participation Rate - Mathematics
Percent Proficient - English-Language Arts
Percent Proficient - Mathematics
API
Graduation Rate

No
Yes
Yes
No
No
Yes
N/A

No
Yes
Yes
No
No
Yes
No

FEDERAL INTERVENTION PROGRAM (SCHOOL YEAR 2011-2012)
Schools and districts receiving federal Title I funding enter Program Improvement (PI) if they do
not make AYP for two consecutive years in the same content area (ELA or mathematics) or on
the same indicator (API or graduation rate). After entering PI, schools and districts advance to the
next level of intervention with each additional year that they do not make AYP. Detailed
information about PI identification can be found on the CDE Adequate Yearly Progress (AYP)
Web page.
Indicator

School

Program Improvement Status

District

Not in PI

In PI

2013-2014

2004-05

Year 1

Year 3

Number of Schools Currently in Program Improvement

1

603

Percent of Schools Currently in Program Improvement

N/A

64.4%

First Year of Program Improvement
Year in Program Improvement

INSTRUCTION PLANNING AND SCHEDULING
PROFESSIONAL DEVELOPMENT
CNCA provides extensive professional development opportunities to our teachers, administrators,
and staff. Five full professional development days are calendared each year, during which the
principal guides teachers in learning and applying new approaches to curriculum planning, data
analysis, and reflection. Professional development is also embedded into the work week through
weekly sessions dedicated to ongoing adult learning. All teachers participate in these two-hour
sessions. These professional sessions take several forms: grade level or department groups
may collaborate around student work or offer peer feedback on units plans, an expert may
present to the staff, teachers might analyze assessment data and plan lesson studies together, or
the staff may read and discuss a professional article related to instruction.
Other topics that will be addressed during onsite professional development program include the
development of social capital in urban schools, creating action plans to foster our parents as
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partners philosophy, effective bilingual pedagogy, lesson plan development, discussions about
powerful strategies to increase student achievement, regular data analysis and reflection
although the focus on CNCA’s professional development plan is standards-based classroom
instruction, mandatory trains in child abuse, sexual harassment, health, CPR and First Aid, school
emergencies, technology, and daily operations will also be scheduled for all school staff.
CNCA will also offer extensive professional development to administrative leaders. School
leaders will serve on an organization-wide leadership team that meets monthly to share best
practices, engage in case studies, and develop collaborative action plans for key growth areas.
In addition, CNCA will provide all leaders with optional workshops focused on topics like: teacher
evaluation, documenting personnel performance, data driven dialogue, and stakeholder
communication.
Paraprofessionals are also provided monthly training. Each month, paraprofessionals participate
in trainings focusing on how the paraprofessionals can better effectively help students in the
classroom.
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